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HOLCOMBE SQUARE DESIGN PROJECT - SCHEDULE Gensler
May 25, 2005

Month May June July August September October November December January February March

Month number 1 2 3 4 5 6 7 8 9 10

Week 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 1 8 15 22 29 6 13 20 25 6 13 20 27

Tasks

Phase I
  1.1:  Communicatons Strategy
                Core Group
                Steering Committee
                Technical Committee

  1.2:  Prototype Illustrations 

  1.3:  Streetscape Design Plan

  1.4:  Feasibility

  1.5:  Traffic Study

Phase II
  2.1:  Site Survey

  2.4:  Maintenance Plan

Deliverables
  1.1:  Communicatons Strategy
                Preliminary Plan
                Final Plan
  1.2:  Prototype Illustrations 
                Preliminary Layouts
                Pre-Final Layouts
                Final Layouts
  1.3:  Streetscape Design Plan
                Preliminary Plan
                Final Plan
  1.4:  Feasibility
                Preliminary Report
                Final Report
  1.5:  Traffic Study
                Preliminary Report
                Final Report

Phase II
  2.1:  Site Survey
                Preliminary Survey
                Final Survey
  2.4:  Maintenance Plan
                Preliminary Report
                Final Report
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